
Trip leader guidelines 

 

Before the run: 

• Give a detailed description to the membership outline the major features of the trip.  
Which include notable obstacles, scenic sites, and vehicle requirements 

• Provide campground and hotel information if needed for an overnight trip 
• Give directions to the meeting place or trailhead 
• Specify start time for the trail run 
• Provide contact information for members to discuss the trip with you.  Include a cell 

number if signal will be available for the day of the trip 

At the trailhead: 

• Trip leader to give pre-run meeting at the trailhead and discuss the following:  
o Introduce yourself and others as needed (I.E. new members) 
o Give brief trail description and describe first couple of obstacles 
o Verify that all attendees have signed the hold harmless agreement 
o Verify that all attendees are members.  If a guest, the guest will have two 

courtesy rides, then will be asked to join the club. 
o Select tail-gunner and mid-gunner if more than 12 vehicles 
o VHF or CB channel to be used 
o Choose designated spotter 
o Discuss hand signals that the spotter will use 
o Remind all drivers to keep the vehicle directly behind your insight at all times 
o Make sure the vehicle behind you acknowledges the proper direction of any 

turns or junctions 
o Drivers are to notify the trip leader if they are stopping for any length of time or 

need to leave the group 
o Discuss 10-100 rules for men and women 
o Lineup vehicles in particular order to assist new drivers and add in tow points 

over major obstacles 
o If available, appoint a designated photographer 

On the trail: 

• Leader should not drive off and leave group behind 
• At stops, talk to each driver and correct any problems that might arise 
• Discuss up and coming obstacles or interesting highlights and or scenic interests 
• Trail leader needs to spend extra time to include new members and make them feel 

welcome 
• Verify that the trail leader can communicate with mid-gunner or tail-gunner via VHF or 

CB 
 



Trip leader duties and responsibilities on the trail: 

• Provide safe and enjoyable experience for attendees 
• Make sure all gates are left in the same fashion that they were found 
• Make sure all members are adhering to the Tread Lightly principles 
• Verify that the picnic/lunch area is clean and left cleaner than when the group arrived.  

(the trip leader can designate someone to perform this task) 
• Set a reasonable pace so the group does not spread out 
• Has the authority to remove a driver or vehicle from the trail if they are not abiding by 

the guidelines and/or by-laws 

After the trail: 

• Leader will submit and present a trip report at the next meeting or appoint an alternate 
presenter.  Report should include any interesting occurrences at each of the major 
sections of the trail.  Make sure to include unusual happenings, breakdowns, and any 
other notable events 

• Bring any digital pictures to display and share at the meeting 

 


